Proposed Council Manager Governance
History

· Constitutional Home Rule adopted in 1960 allows cities in Kansas to determine their own form of government, and the Charter Ordinance is one method to change governance.  The purpose of the Charter Ordinance is to establish the role of the City Manager through the Council-Manager form of governance.

Council-Manager Form

· Mayor’s Role 

1. The Mayor would still have no vote.  The mayor would have veto authority, and it would take a 2/3 vote of elected council members to overturn the mayor’s veto. 

2. The Mayor would be the legislative leader of the City Council and represent the City in their official capacity.

3. The Mayor would communicate with the governing body recommending policy actions that promote the City.

4. Mayor would make appointments, with confirmation by the City Council, to positions of City Manager, City Attorney and Municipal judge.

· City Manager’s Role

1. The City Manager would be responsible for hiring, discharging, promotions, demotions and all personnel issues of any non-appointed position.

2. The City Manger would prepare the annual city budget for submission to the governing body.

3. The City Manager would oversee day to day operations of City.

4. The Manager would carry out directives and policies of the governing body.

Mayor-Council-Administrator Form

· Mayor’s Current Role 

1. The mayor controls and oversees all offices and affairs of the city.

2. The mayor can make appointments with consent of City Council, municipal judge, city marshal or chief, city clerk, city attorney, and city treasurer.

3. The mayor can obtain accounts, paperwork, and reports from officers as needed.

· City Administrator’s Current Role

1. The City Administrator is responsible for all administration of city government affairs.

2. The City Administrator supervises all municipal employees, and the City Administrator reviews, evaluates and makes recommendations concerning Department Heads.

3. The City Administrator is responsible for annual Budget Preparation and financial oversight.

Benefits

· Eliminates confusion between state statutes of the Mayors responsibilities verses the City Codes & job description for City Administrator. 

· Identifies Mayor and Council as policy board for the city.

· Clarifies the primary role of the City Manager as Administration

· Serves to unify and increase stability of city governance

· Strengthens professionalism in city management

· Contributes to stability in city governance

· This is a well established form of government among Kansas cities comparable in size to Bel Aire

